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Appendix D: BMMP Management Timeline

This appendix contains a timeline showing key dates for Program Management & Communications,

development of the BEA, Transition Plan, DBSMC/IRB, and DBSAE.
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Key dates will be added as the
organizations are established
and develop their plans
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FY05: FY06: FY07: T
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Note: Limited
data avatlable
| beyond FY07
Complete
Publish Initial & Publish Initial & annual review
Congressional Complete Integrated Complete Integrated Annual of Business
Comnmittee Annual . EPM Schedules EPM Schedules . Complete annual Report to System
Heatings Reportto ~~~ _ -7 “ review of Business Congress Investments
Program Congress \; ;’ System Investments \4
Management & ‘z—’
Communications
Ga_p analysis/ Complete F_ede(ated Incorporate
resolution to ID future ~ Plan & establish linkage Core Business Incorporate Service Oriented
BEA devtlelopment I/to atleast 1 component Publish Service Add Key Performance Enterprise  ,” Architecture Principles into BEA
Establish BMMP ’ Publish & update Oriented ,Indicator capability to BEAto Services into,” -
T2E rifact | /" Collaborative Arehtecture  Architecture ,# align with OMB FEA (PRM) BEA /| o Trenelion K
Repository , Development Strategy,” , Gap analysis/ resolution to s ,+", Gap analysis/ resolution to
] L _ - Tools/Guidance 7 +7 D future BEA development et ID future BEA development
BEA BEA : ’ _-"BEA BEA . _ - - Publish & update - _ -~ Publish & update
Integration Integration -7 Integration Integration _--~" Collaborative Architecture .-~ Collaborative Architecture
v v v Development Tools/Guidance Development Tools/Guidance
BEA/ETP
A A - ﬁ .
i Develop & - - _BEA T -~ Update T hEA |A --_BEA BEA  Update Architecture
BEA 1 complete Release Corresponding ETP ] ! ‘. Release Release aAssessment Guide
Release Architecture AN Work Products | Release Update N And (08/08)
And ! Assessment S | AndETP i ETP
ETP | ; ! S~ Establish'ca ability Aichiiectre
I Guide ! N - pa Assessment Update
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Environment users
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Identify pre- implement post- Annual Review of
certification 3.0 BEA Automated Certification Annual Review of IRB/DBSMC Process
authorities for  Develop IRB  IRB/DBSMC Pilot & Release in IRB/DBSMC Process & Procedures
IRB process Charters procedures support of IRB Process & Procedures 10/07)
DBSMC/IRB X X X V2 v N
Develop & Implement 1 Issue revised Issue revised
implement pre- initial capabilityy  IRB policy \ Provide BMA IRB policy (if
3.0 BEA totrack , documentation requirements required)
IRB/DBSMC  certification to! document to NIl to
procedures life-cycle meet DoD
: reporting
Develop initial IRB/DBSMC [eaLnement
certification/portfolio
management metrics
DBSAE

A

Select
DBSAE

Conduct DBSAE & Conduct DBSAE &
TSO progress review  TSO progress review
of BMMP of BMMP
systemsl/initiatives systems/initiatives

Conduct DBSAE &
TSO progress review
of BMMP
systems/initiatives

Conduct DBSAE & TSO
progress review of BMMP
systems/initiatives
(12/07)
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